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 ISSUE:  Research has shown that many individuals in their twenties who HIV+, are were very 

likely infected during their adolescence.  Peer education programs have become popular in the 
efforts to increase the numbers of individuals who become aware the risk behaviors in regards to 
sexual and drug using behaviors.  
SETTING:  Community Health Center in Upper West Side, New York City; youth serving 
CBO's in Harlem, the lower East Side and Washington Heights; targeted to urban adolescents and 
young adults, ages 12-24.  
PROJECT:  The William F. Ryan Community Health Center facilitates an adolescent specific 
Peer Training Institute. Adolescents are recruited for this six-month training program through 
street outreach; school based clinics, the Centers adolescent on-and off-site clinics and youth 
serving agencies in the community. A biweekly stipend is provided for participation in the 
Institute. The curriculum is adolescent specific in that reproductive health issues regarding 
puberty and sexual development, pregnancy, contraception, dating, sexual orientation, violence in 
relationships, decision making and communication techniques are covered, in addition to HIV and 
STD transmission information and prevention basics.  Outreach techniques and presentation skills 
are practiced.  The peer educators are placed in internships in community-based organizations to 
perform individual street outreach and community presentations, condom distribution, and 
referrals to health and information services.  Employment skills and resume writing are integrated 
into the curriculum.  
RESULTS:  Over a three-year period, 58 peer adolescents have successfully completed the Peer 
Training Institute. Over 100 presentations were provided to groups of adolescents throughout the 
community. Outreach encounters of the program participants have reached over 2500 adolescents 
with HIV/STD prevention messages and free condoms.  Over 50% have been connected  to 
health and social services and 70% self reported positive change in risk behaviors. The program 
has been funded for an additional year, and 25 peers have been hired in Ryan's programs, as peer 
educators in other programs, or volunteer positions in other fields.  
LESSONS EARNED:  Comprehensive information helps people integrate the impact of behavior 
change in their lives.  A nonjudgmental, multidisciplinary approach is effective to reach young 
people, who must have input in the curriculum development.  Recognizing and addressing other 
needs of the targeted group is key in attracting and maintaining them in the Program.  Programs 
such as this should be replicated in other areas of the city, through collaboration and sharing order 
to maximize numbers of young people utilizing prevention and intervention techniques and 
services.  
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